
Pupil Premium Action Plan Autumn Term 2016 – 2017 

 

Focus Barriers to learning  Success Criteria 

 

Chosen Strategies Evaluation of impact 

Sept 2016 – Dec 2016 

To improve the reading 

skills of 3 PP children in 

year 1 

 Appling phonic knowledge and 

skills to decode words. 

 Fluency and confidence in word 

reading. 

 Blending all set 1 sounds 

accurately to read 2 syllable 

words. 

 

To be working At Expected 

level for year 1 Phase 1 by the 

end of Autumn term.  

 

Children working with TA 3 x 20mins 

per week. 

0 phases progress = 0 

1 phase progress = 2 

2+ phases progress = 1 (ARE) 

2 children will continue on action plan 

and new children will be added based on 

Autumn 1 data. New targets will be 

decided by CT’s using the schools 

phased assessment sheet. 

To improve the maths 

skills of 2 PP children in 

year 1 

 

 Reading and writing numbers to 

10. 

 Ordering numbers from 1 to 10. 

 Number bonds to 10. 

 

To be working At Expected 

level for year 1 Phase 1 by the 

end of Autumn term.  

 

Children working with TA 3 x 20mins 

per week. 

0 phases progress = 0 

1 phase progress = 2 

2+ phases progress = 0 

Identified children will continue on 

action plan and new targets will be 

decided by CT’s using the schools 

phased assessment sheet. 

To improve the 

reading/comprehension 

skills of 4 PP children in 

year 2 

 Reading accurately by blending 

all set 1 & 2 sounds to read words 

of more than one syllable. 

 Making inferences about what is 

being said and done when reading. 

 Identifying major points in a 

story or some key facts from an 

information text. 

To be working At Expected 

level for year 2 Phase 1 by the 

end of Autumn term.  

 

Children working with TA 3 x 30mins 

per week. 

0 phases progress = 0 

1 phase progress = 4 

2+ phases progress = 0 

Identified children will continue on 

action plan and new targets will be 

decided by CT’s using the schools 

phased assessment sheet. 

To improve the maths 

skills of 3 PP children in 

year 2 

 Solving one-step problems 

involving division. 

 Counting in multiples of 5. 

 Adding two-digit numbers to 20, 

including zero. 

To be working At Expected 

level for year 2 Phase 1 by the 

end of Autumn term.  

 

Children working with TA 3 x 30mins 

per week. 

0 phases progress = 0 

1 phase progress = 1 

2+ phases progress = 2 (EXS) 

1 child will continue on action plan and 



Focus Barriers to learning  Success Criteria 

 

Chosen Strategies Evaluation of impact 

  new children will be added based on 

Autumn data. New targets to be 

identified using the Sandwell maths test 

to ensure targets are more specific. 

To improve the  

Reading and 

comprehension skills of 

3 PP children in Year 3 

 Applying phonic knowledge to 

decode unknown words. 

 Reading with fluency, expression 

and confidence. 

 Making inferences about a text. 

 Drawing on knowledge of 

vocabulary to understand texts 

  

To be working At Expected 

level for year 3 Phase 1 by the 

end of Autumn term.  

 

Children working with intervention 

teacher 3 x 30mins per week. 

0 phases progress = 1 

1 phase progress = 2 

2+ phases progress = 0 

Identified children will continue on 

action plan and new targets will be 

identified using the Benchmark reading 

test to ensure targets are more 

specific. 

To improve the  

Maths skills of 4 PP 

children in Year 3 

 Adding and subtracting 3-digit 

numbers mentally. 

 Identifying, representing and 

estimating numbers using 

different representations. 

 Recalling and using multiplication 

and division facts for the 3 and 4 

multiplication tables  

To be working At Expected 

level for year 3 Phase 1 by the 

end of Autumn term.  

 

Children working with intervention 

teacher 3 x 30mins per week. 

0 phases progress = 0 

1 phase progress = 2 

2+ phases progress = 2 (ARE) 

2 children will continue on action plan 

and new children will be added based on 

Autumn data. New targets to be 

identified using the Sandwell maths test 

to ensure targets are more specific. 

To improve the  

Writing skills of 7 PP 

children in Year 4 

 Writing with a clear purpose. 

 Developing events and ideas using 

appropriate vocabulary. 

 Variation of sentence types 

(statement, question, 

exclamation, command), length 

and structure (simple, compound). 

 

To be working At Expected 

level for year 4 Phase 1 by the 

end of Autumn term.  

 

Children working in small groups with 

intervention teachers 3 x 30mins per 

week. 

0 phases progress = 5 

1 phase progress = 0 

2+ phases progress = 2 (1 EXS) 

Writing interventions will now take place 

in the classroom and children will be 

supported for 2 lessons per week. This 

will ensure that the children are able to 

apply skills to classwork and not just in 

separate intervention tasks. 

To improve the 

Reading/Comprehension 

skills of 7 PP children in 

Year 4 

 Justifying plausible predictions by 

referring to the text. 

 Discussing understanding as it 

develops and explaining the meaning 

To be working At Expected 

level for year 4 Phase 1 by the 

end of Autumn term.  

 

Children working in small groups 

with intervention teachers 3 x 

30mins per week. 

0 phases progress = 0 

1 phase progress = 0 

2+ phases progress = 7 (1 EXS) 

6 children will continue on action plan 



Focus Barriers to learning  Success Criteria 

 

Chosen Strategies Evaluation of impact 

of words in context. 

 Reading most words effortlessly 

and working out how to 

pronounce unfamiliar words. 

and new targets will be identified using 

the Benchmark reading test to ensure 

targets are more specific. 

To improve the maths 

skills of 5 PP children in 

Year 4 

 Recognising the place value of 

each digit in a four-digit number 

(thousands, hundreds, tens, and 

ones) 

 Estimating and using inverse 

operations to check answers to a 

calculation  

 Recalling 2/3/4/5 multiplication 

and division facts for 

multiplication tables. 
 

 

To be working At Expected 

level for year 4 Phase 1 by the 

end of Autumn term.  

 

Children working in small groups 

with intervention teacher 3 x 

30mins per week. 

0 phases progress = 0 

1 phase progress = 0 

2+ phases progress = 5 (2 EXS) 

3 children will continue on action plan 

and new children will be added based on 

Autumn data. New targets to be 

identified using the Sandwell maths 

test to ensure targets are more 

specific. 

To improve the 

reading/comprehension 

skills of 4 PP children in 

Year 5 

 Identifying main ideas drawn 

from more than one paragraph 

and summarising them. 

 Identifying  how language, 

structure and presentation 

contribute  to meaning  

 Reading accurately with suitable 

expression. 

 

 

To be working At Expected 

level for year 5 Phase 1 by the 

end of Autumn term.  

 

Children working in small groups 

with intervention teacher 3 x 

30mins per week. 

0 phases progress = 0 

1 phase progress = 3 

2+ phases progress = 1 (EXS) 

3 children will continue on action plan 

and new children will be added based on 

Autumn data. New targets will be 

identified using the Benchmark reading 

test to ensure targets are more 

specific. 

To improve the Maths 

skills of 5 PP children in 

Year 5 

 Adding and subtracting numbers 

with up to 4 digits using the 

formal written methods.  

 Multiplying two-digit and three-

digit numbers by a one-digit 

number using formal written 

layout. 

 Recall multiplication and division 

facts for multiplication tables up 

To be working At Expected 

level for year 5 Phase 1 by the 

end of Autumn term.  

 

Children working in small groups 

with intervention teacher 3 x 

30mins per week. 

0 phases progress = 0 

1 phase progress = 2 

2+ phases progress = 2 (EXS) 

2 children will continue on action plan 

and new children will be added based on 

Autumn data. New targets to be 

identified using the Sandwell maths 

test to ensure targets are more 



Focus Barriers to learning  Success Criteria 

 

Chosen Strategies Evaluation of impact 

to 12 × 12 

 

specific. 

To improve the writing 

skills of 8 PP children in 

Year 6 

 Linking sentences and 

paragraphs and signal openings 

and endings of texts 

appropriately. 

 Writing with a clear purpose and 

the viewpoint remaining the 

same throughout. 

 Variation in sentence types, 

length and structure. 

 

To be working At Expected 

level for year 6 Phase 1 by the 

end of Autumn term. 

Children working in small groups 

with intervention teachers 3 x 

30mins per week. 

0 phases progress = 1 

1 phase progress = 2 

2+ phases progress = 5 (3 EXS) 

Writing interventions will now take place 

in the classroom and children will be 

supported for 2 lessons per week. This 

will ensure that the children are able to 

apply skills to classwork and not just in 

separate intervention tasks. 

To improve the 

reading/comprehension 

skills of 10 PP children in 

Year 6 

 Comparing information, 

characters and events across 

different books. 

 Summarising texts and 

identifying the key messages. 

 Using technical vocabulary to 

discuss features of a text such 

as simile and metaphor. 

 

To be working At Expected 

level for year 6 Phase 1 by the 

end of Autumn term. 

Children working in small groups 

with intervention teachers 3 x 

30mins per week. 

0 phases progress = 1 

1 phase progress = 1 

2+ phases progress = 8 (7 EXS) 

3 children will continue on action plan 

with new children added based on 

Autumn data. Child who made no 

progress will be assessed using the 

Benchmark reading test to ensure 

targets are more specific. The other 

children will have targets set that have 

been identified by CT’s using the 

schools phased assessment sheets. 



Focus Barriers to learning  Success Criteria 

 

Chosen Strategies Evaluation of impact 

To improve the maths 

skills of 8 PP children in 

Year 6 

 Adding and subtracting whole 

numbers with more than 4 digits 

using formal written methods. 

 Ordering and comparing numbers 

with up to three decimal places. 

 Multiplying  and dividing whole 

numbers and those involving 

decimals by 10, 100 and 1000. 

To be working At Expected 

level for year 6 Phase 1 by the 

end of Autumn term. 

Children working in small groups 

with intervention teachers 3 x 

30mins per week. 

0 phases progress = 1 

1 phase progress = 2 

2+ phases progress = 5 (3 EXS) 

5 children will continue on action plan 

with new children added based on 

Autumn data. Child who made no 

progress will be assessed using the 

Sandwell maths test to ensure targets 

are more specific. The other children 

will have targets set that have been 

identified by CT’s using the schools 

phased assessment sheets. 

 


